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)7 PETROLIMEX

BAO CAO CUA TONG GIAM POC
HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH NAM 2026

Kinh thwa cdc Quy vi c6 déng!
Kinh thwa cdc Quy vi dai biéu!

Trude hét toi xin giri t6i Quy vi ¢b dong, Quy vi dai biéu 101 chio tran trong.
Thay mat Ban diéu hanh, t6i xin duoc bdo cdo mdt sd diém chinh vé& hoat dong
san xuat kinh doanh nam 2025 cua Tong cdng ty Gas Petrolimex-CTCP nhu sau:

. KET QUA SAN XUAT KINH DOANH NAM 2025

Nam 2025 thi truong LPG chiu anh hudng tir cdc xung dot dia chinh tri thé gidi,
chinh sach thué quan, lam phat, ty gia va su bién dong cua gia dau thd, su canh tranh
tir cac nguon san xuat LPG. Gia CP nam 2025 tiép tuc bién dong phirc tap va khé du
doan mac du bién do tang gidam qua cac thang khong 16n, tuong ty nhu cuing ky nam
truge. Vé tong thé, gia CP binh quan ca nam 2025 dat 553 USD/tan, thip hon 53
USD/tin so véi cung ky, tuy nhién dién bién gia CP ca nim chu yéu theo xu huéng
giam, cy thé c6 t6i 8 thang gia CP giam véi tong muc giam 175 USD/tan, chi c6 2
thang gia CP ting voi tong muc ting chi 32,5 USD/tdn va 2 thang gia CP khong thay
d6i, yéu té nay da gy tac dong bat loi khong nho dbi v6i cong tac tao ngudn va dam
bao ngudn hang ctia Tong cong ty.

Trong Quy 4/2025, do sy thiéu hut ngudn cung tir Trung Dong khién ngudn cip
hang tir nam Trung Qudc va cac ngudn xuat khau LPG tir Pong Nam A ciing bi thiéu
hut nghiém trong. Yéu t6 ndy da gy ra tinh trang thiéu hang trén tit ca cac khu vuc
thi trudng trong hai thing cudi nim, nhiéu hing kinh doanh gas da phai ding cap
hang trong mot giai doan kha dai.

Da6i1 véi trong nudce, kinh t€ vi mo duy tri 6n dinh, lam phat dugc ki€m soat, cac
can doi 16n cua nén kinh t€ dugc bao ddm, dau tu cong va FDI duogc duy tri & mic
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cao, hd tro phat trién co so ha ting va ning luc san xuit. Niém tin ctia doanh nghiép,
nha dau tu, nguoi dan duoc cang cd, ddy 1a tin hiéu phuc hdi manh mé ctia nén kinh
té Viét Nam, tao diéu kién thuan lgi cho hoat dong san xuat kinh doanh cia céc
doanh nghiép.

Nghi dinh 100/2019/NB-CP vé xir phat vi pham hanh chinh trong linh vuc giao
thong tiép tuc anh hudng khong thuan loi di voi linh vuc thuong mai, dich vu (nha
hang, quan in). Bén canh d6, xu huéng chuyén d6i bép dién, bép tir thay thé cho bép
gas dang dién ra manh mé tai cac thanh phé, do6 thi 16n, cung voi do 1a hé théng cac
siéu thi, cac chung cu cao cap, trudng hoc, nha hang khi mé méi ciing c¢6 xu thé
chuyén sang dung bép dién do cac quy dinh khit khe vé phong chdy chita chay, diéu
nay khién nhu cau gas binh tai cac dia ban va nhom khach hang ndy ngay cang giam
sat. Trong linh vuc céng nghiép, LPG tiép tuc chiu su canh tranh ngdy cang manh mé
tir cac nhién liéu thay thé (khi thip ap, CNG, LNG) va mot s6 khach hang cong
nghiép co san lugng tiéu thy 16n ctia Tong cong ty di chuyén sang st dung LNG thay
thé cho LPG.

Tinh trang canh tranh khong lanh manh trong nganh hang (hang tron chat luong
thip, sang chiét nap trai phép, chiém dung vo binh...) vin dién ra gay git, gay kho
khin cho cong tac mé rong mang ludi, phat trién thi phan gas binh ctia Tong cong ty.

Trong bbi canh nén kinh t& nodi chung va cua nganh kinh doanh gas néi riéng con
d6i mit v6i rat nhidu khé khan, Tong cong ty tiép tuc hoan thién chinh sach kinh doanh,
mang ludi phan phdi dé ddy manh phat trién thi truong va gia ting san luong xuét ban.
Mic du d6i mit voi nhidu khé khin, thach thirc do tic dong ctia nhiéu yéu td khach quan
nhung nho sy quan tdm, ung ho, chi dao sat sao cua Tap doan Xang dau Viét Nam, sy
lanh dao, chi dao kip thoi cia tap thé Ban 1anh dao Téng cong ty va su doan Kkét, théng
nhét va nd lyc cta toan thé can bo, cong nhan vién, két qua san xuét kinh doanh nim
2025 ctia Tong cong ty rat dang khich 18, hau hét cac chi tiéu kinh doanh chu yéu déu
hoan thanh vugt mic ké hoach, trong do chi tiéu veé san luong xuét ban tiép tuc co su
ting trudng vuot bac so voi cung ky. Tong cong ty 1a van 1a mot trong cac don vi dan
dau vé chi tiéu lgi nhuan trong s6 cac hing kinh doanh thuan LPG dugc niém yét trén thi
trudng chimg khoan, ¢ tic dugc duy tri 6n dinh, cac chinh sach vé tién luong, khen
thudng, an sinh xa hoi ... dbi vdi nguoi lao dong trong Tong cong ty duoc quan tim day
du, dam bao hai hod quyén loi cua c6 dong va nguoi lao dong ctia Tong cong ty.

Cung v6i viée phan d4u chi tiéu loi nhuan nham dam bao quyén loi cta c6 dong,
trong ndm 2025 Ban lanh dao Téng cong ty xac dinh can phai diy manh san lu’O’ng, gia
tang thi phan dé nang cao vi thé, uy tin thuong hiéu Gas Petrolimex dé lam nen tang
nang cao hi¢u qua kinh doanh trong dai han ciling nhu tdng quy mo tai san va nguon von
ctia Tong cong ty. Véi chu truong d6, nim 2025 san lwong gas xuit ban cta Tong cong
ty ting trudng 17% so v6i nim 2024 va ting dong déu ca ddi voi gas cong nghiép va gas
dan dung thuong mai. Trén co s& bdo cdo tai chinh di kiém toan, cac chi tiéu Pai hdi co
dong giao nim 2025, Tong cong ty bao céo cu thé nhu sau:
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So sanh (%)
T hi tié PVT | TH 2024 | KH 2025 | TH 202
S Chi tieu v 0 025 025 +H2024 [ KH2025
1 | Tong doanh thu va thu Tricud | 4.389.074 | 4.400.000 | 4.782.495 | 108,9% | 108,7%
nhap hop nhat
2 i}?al tnhuan trude thuehop | i 4 | 140.054 | 150,000 | 151.631 | 101,7% | 101,1%
Ty suat LNST hop . . . o . .
4 | Livitivén didu 16 5O % 19.2% 20,0% 195% | 101,8% | 97,7%
. Téi thiéu | Du kién
718 cH 1 0, 0, g 0, 0,
5 | Ty 1€ co thc Yo 11% 12% 12% 109% 100%

(Theo béo cdo tai chinh da kiém todn ndm 2025)

Pé dat dugc két qua néu trén, Tong cong ty da trién khai thuc hién cac nhoém giai
phap trong nam 2025 nhu sau:

1/ Cbng tac kinh doanh:

a. Cong tac teo nguon va dam bao nguon hang:

Tong cong ty tiép tuc thuc hién cac chinh sach linh hoat trong khau tao ngudn, da
dang hod ngudn hang cung tng, duy tri quan hé hop tdc mua hang véi cic nha cung cap
déu 14 cac don vi c¢6 uy tin trong nude va trong khu vye, tich cuc khai thac cac ngudn
hang nhap khau duoc vu dai vé thué nhap khiu theo cac hiép dinh FTA, vi viy Tong
cong ty thuong xuyén cd dugc gia nhap mua canh tranh trong cac ky dam phan mua
hang.

Tong cong ty tiép tuc chu trong cong tac thu thap thong tin thi truong, giao dich
qudc t& va khu vuc, dién bién gi4 thé gi6i, tinh hinh ngudn cung dé hd tro cho cong tac
dam bao ngudn hang ciing nhu hoat dong kinh doanh. Théng tin vé dién bién gia thé
gid1, tinh hinh thi truong, ngué)n cung thé gidi, cudc tau van chuyén. .. duogc cap nhat
hang ngay dé phuc vu cong tac dam bao ngudn ciing nhu cong tac ban hang.

b. Kinh doanh gas roi:

Niam 2025 mit hang gas roi cua Tong cong ty tiép tuc duy tri toc do ting truong
manh mé voi san lugng xuét ban tang manh so voi cung ky, trong do nhiéu don vi, bo
phan trong Tong cong ty di ting trudng san lugng xudt ban gas roi trong nhiéu nim lién
tuc. Co duoc thanh cong nay 1a nho dinh huéng ding din ctia Tong cong ty trong cong
tac xay dung chinh sach ban hang, chinh sach tiép thi voi gia ban linh hoat 4p dung cho
timg d6i tugng khach hang. Tong cong ty tiép tuc tip trung ddy manh cong tac tiép thi dé
tim kiém, phat trién khach hang méi. Bén canh d6, Tong cong ty ludn cha trong nang
cao cong tac dich vu k¥ thuat, cong tac van tai ..., do vdy bén canh cac khach hang moi,
Tong cong ty van duy tri duoc nhidu khach hang truyén thong, cac khach hang c6 san
luong tiéu thu 6n dinh, kha ning thanh toan tét.

c. Kinh doanh gas binh:

Tong cong ty thuc hién tap trung tdi da ngudn luc dé gia ting san luong ban

hang v&1 cac giai nhom giai phap sau:
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Pbi voi kénh ban hang truc tiép qua hé thdng cira hang truc thudc: Téng cong ty
tiép tuc ddy manh phat trién cira hang, diém ban truc tiép nhim muc tiéu gia
taing san luong xuit ban va 1am tién dé phat trién vitng chic cho cac nim tiép
theo. Co ché va chinh sach ban hang (chinh sach gia ban, khuyén mai, tiép thi,
cong tac to chirc ban hang) ddi v6i cac cira hang, diém ban méi mé tiép tuc dugc
thuc hién, duy tri ngay tir thoi ky dau hoat dong da gop phan thuc ddy, gia ting
san lugng cua cac diém ban méi mo.

Péi voi kénh ban hang qua dai Iy ngoai nganh: Tong cong ty tiép tuc ddy manh
phat trién hé théng dai 1y cap 2 ban hang truc tiép tdi ngudi tiéu dung vdi nhicu
chinh sach linh hoat vé gia béan, chiét khau, khuyén mai. ..

Pbi voi kénh ban qua cac don vi xidng dau PLX: Tong cong ty tiép tuc duy tri
cac co ché hd tro linh hoat dé cac cong ty xang dau gia ting san lugng ban hang,
bao gém chiét khiu san lugng, hd tro gia xdm nhdp cho khach hang mdi, hd tro
vé phuong tién van tai, dao tao lao dong ban gas, hd tro khuyén mai, hd trg
chuyén d6i vo binh, hd trg mét sé don vi xing ddu phan mém ban hang qua tong
dai dién thoai, hd tro khen thuéng cac don vi, cd nhan co6 thanh tich tbt trong
kinh doanh gas.

Cong tac quan 1y vo binh: Tong cong ty tiép tuc ra soat va hoan thién cong tac
quan tri vo binh, can d6i vong quay ludn chuyén tai timg don vi, tirng ving thi
truong phi hop dé c6 ké hoach dit mua méi vo binh hop 1y nham phuc vu chién
lugce phét trién ctra hang, diém ban cua Tong cong ty, dic biét 1a binh gas dan
dung 11kg, 12kg.

Vé cong tac PR, quang c4o: Tong cong ty tiép tuc didy manh quang ba thuong
hiéu, chét luong san phém va dich vu vuot trdi cua Gas Petrolimex qua phuong
tién truyén thong ki thuat s dé dam bao tinh lan toa, tiét kiém chi phi va dem lai
hiéu qua truyén thong, trong d6 trang Facebook chinh thirc ctia Tong cong ty
lién tuc duoc cap nhat cac thong tin vé cac hoat dong ciia Tong cong ty dé ting
tinh nhan dién thuong hi¢u Gas Petrolimex t&i nguoi ti€u dung.

Cong tac chéng gian lan thuong mai tiép tuc dugc chu trong, cac don vi truc
thudc Tong cong ty chu dong phdi hop ciing vdi cac co quan chitc ning, cac don
vi kinh doanh gas khac trén dia ban chéng cac hién tuong lam hang gia, hang
nhai. Bén canh dé, Tong cong ty dang tiép tuc nghién ctru dé ngay cang hoan
thién céc bién phap chdng gia nham bao vé san phdm gas binh Petrolimex ciing
nhu dam bao quyén loi nguoi tiéu dung st dung Gas Petrolimex.

Trong nim 2025, Téng cong ty tiép tuc to chirc chwong trinh khuyén mai, quay
s6 trang thudng nhim tri an cho khach hang mua gas Petrolimex binh 11kg,
12kg trén pham vi toan qudc. Chuong trinh ndy tiép tuc tao hiéu tng tich cuc,
lan toa, khuyén khich dugc nhiéu khach hang str dung gas dan dung. Cac chinh
sach khuyén mai gia trong nam 2025 tiép tuc dugc thuc hién da gop phan dua
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gid ban 16 cua Tong cong ty tiém can vdi cac hing khac trén thi truong, yéu td

nay da tao stc hit dé khach hang quay sang st dung gas Petrolimex.

Nho thyc hién dong bo nhiéu giai phap, san lugng gas binh tiép tuc c6 su ting
trudng manh mé so v6i cung ky, day 1a thanh tuu khéng nho cua Tong cong ty trong
bdi canh mit hang LPG chiu tac dong khong thudn lgi tir su thay ddi 16i séng cua
ngudi tiéu dung cling nhu nhu ciu LPG syt giam tir khéi nha hang, dich vu do anh
hudng cua Nghi dinh 100/2019/ND-CP.

d. Trién khai san pham méi

Trong nam 2025 Té)ng cong ty da budc dau trién khai, dau tu lép dat mot tram
cép LNG cho mot khach hang tai khu vuc phia nam, chinh thic danh diu su thay doi
quan trong tir giai doan nghién ctru sang giai doan dau tu va trién khai trén thuc té d6i
vGi san phAm m&i ndy. Viéc trién khai lap dat tram cip LNG trén ddy mot mat giup
Tong cong ty co day da hd so dé xin cap phép thuong nhan kinh doanh mua ban LNG
theo Nghi dinh 87/2018/ND-CP, dong thoi 1a budc tién dé dé Tong cong ty trién khai
cong tac tao ngudn LNG ciing nhu dau tu, lap dat va kinh doanh san pham moi day
tiém niang nay trong thoi gian t4i.

2/ Cong tac cong nghé thong tin:

Tong cong ty tiép tuc chu trong dau tu, tng dung céng nghé thong tin trong
quan tri doanh nghiép; tiép tuc ddy manh chuyén d6i s trong pham vi toan Tong
cong ty. HE théng cong ngh¢ thong tin dugc van hanh 6n dinh va tdi uu hoa, hiéu suat
khai thac dit liéu phan mém quan tri tdp trung FTS duoc ting cudng, cdng tac an
ninh, an toan dit liéu duoc dam bao dd hd tro t6t cho cong tac ban hang, gop phan
nang cao chit lugng ctia cong tac quan tri ndi bd cling nhu tinh chinh xac va kip thoi
clia cac quyét dinh quan 1y.

3/ Cong tac t6 chirc, nhén sur:

Tong cong ty tiép tuc thuc hién cac giai phap nang cao chat lugng quan tri doanh
nghiép, cu thé lua chon, sép xép bd tri can bd c6 du nang luc, uy tin vao vi tri phu
hop dé phat huy vai tro cta can bd va str dung c6 hiéu qua ngudn luc cua Tong cong
ty; thuc hién tinh gian bd may quan 1y, vu tién tdi da cho lao dong ban hang; d6i méi
co cdu, chat lugng lao dong dé tiép tuc nang cao ning suit lao dong; thuong xuyén ra
soat, danh gia, hop 1y hoa cac quy trinh nghiép vy, trinh do chuyén mén nham nang
cao hi€u qua str dung lao dong; thuc hién giao khoan tién luong triét dé dén tirng bd
phan, c4 nhian nguoi lao dong; tng dung phan mém quan 1y nhan sy tap trung trong
quan 1y lao dong, tién lwong nham nang cao hiéu qua ctia cong tac quan tri.

4/ Cong tac tai chinh:

Tong cong ty tiép tuc chu trong tiét giam chi phi dé nang cao hiéu qua kinh
doanh, khai thic t6i da hiéu qua dong tién dé dem lai hiéu qua tai chinh, gép phan
vao hiéu qua chung cua toan Tong cong ty.
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Cong tac cong no va an toan tai chinh tiép tuc duoc chu trong. Tong cong ty tiép
tuc thuc hién don ddc, theo dbi dién bién cong ng tai cac don vi truc thudc nham
khong dé phat sinh cong no ton dong méi; truc tiép lam viéc thu hdi no tai cac don vi
no qua han; tiép tuc trién khai bao 1anh khi ky hop dong ban hang; phén loai cong no,
ddi tuong ng va trién khai mot sb bién phap manh dé thu hoi no. Cong téc tai chinh ké
todn trong nim vira qua vé co ban di dam bao an toan tai chinh va hiéu qua sir dung
von, giam thiéu t6i da chi phi vn, khong phat sinh thém cong ng khé doi.

Téng cong ty tiép tuc didy manh ung dung cong nghé thong tin trong cong tac
quan tri tai chinh. Hé thong bdo cdo nhanh trén phin mém quan tri tip trung duogc
hoan thién, nhd d6 tinh hinh két qua SXKD hang thang, hang quy ctia Tong cong ty
va cac cong ty thanh vién dugc cap nhat nhanh chong, kip thoi, dd hd tro rat hiéu qua
trong cong tac quan tri va diéu hanh chung cta Tong cong ty.

5/ Cong tac dau tw, xdy dwng co ban, quan ly ky thuit:

Cong tac dau tu, ning cip co s& vat chat k¥ thuat tiép tuc dugc chi trong dé
phuc vu t6t hon cho cdng tic ban hang. Trong nim 2025, Tong cong ty tiép tuc tip
trung diy manh trién khai cac cong trinh trong diém, dau tu bo sung may dong nap,
may bom tai cac nha may, tram nap dé ting cong suit dong nap tai cac nha may, tram
nap; dau tu phuong ti€n van tai: xe bon ché LPG, xe chd gas binh, xe con phuc vu
cong tac san xuat kinh doanh. Viéc dau tu, nang cip co so vat chat ky thuat gilp ting
ning suit tai cac Nha may, tram nap cling nhu ning lyc vin tai ctia Téng cong ty dong
thoi nang cao hinh anh cua Tong cong ty ddi voi khach hang.

Bén canh d6, Tong cong ty tiép tuc duy tri cong tac bao dudng thudng xuyén,
kiém dinh, hiéu chun thiét bi do ludng va kiém dinh cac may moc thiét bi c¢6 yéu cau
nghiém ngit vé an toan lao dong dung dinh ky, kip thoi phat hién, khic phuc nhiing
ton tai nham dam dao hoat dong san xudt lién tuc tai cac Nha may, tram nap, chd
trong cong tac phong chay chita chay, an toan vé sinh lao dong, kiém tra dinh ky
phuong tién van chuyén..., nho d6 trong nim qua trén toan Tong cong ty duy tri an
toan hoat dong san xuét kinh doanh lién tuc, khong dé xay ra su cd mét an toan nao.
Cong tac quan ly, giam sat chat luong binh gas dong nap, chat lugng vo binh tai kiém
dinh, cong tic quan 1y hang hoa, cai tién quy trinh san xuat, huan luyén nghiép vu
cho ngudi lao dong tiép tuc duoc ting cudng va chi trong.

6/ Mot s6 cong tac khac:

Trong nam 2025 Tong cong ty tiép tuc thuc hién nhiéu chuong trinh, chinh sach
nham khen thudng nhitng lao dong xuat sic, tiéu biéu dong goép hiéu qua cho hoat
dong san xuat, kinh doanh ctia Tong cong ty; cdc chuong trinh tri an ddi tac, khach
hang; thuc hién cac chuong trinh an sinh, xa hdi, ddm bao doi séng cho nguoi lao
dong. Bén canh do6, Tong cong ty tiép tuc day manh tham gia cac chuong trinh thién
nguyén, déng gop cho cong ddng (hd trg cac gia dinh c6 hoan canh khé khin, hién
mau tinh nguyén, tham gia cac giai chay vi cong dong...). Cac chuong trinh, chinh
sach nay da dem lai hiéu qua thiét thyc va 13 tién dé dé Tong cong ty tiép tuc trién
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khai trong cac giai doan tiép theo, mot mdt nang cao hinh anh, vi thé cta Téng cong
ty déng thoi thé hién trach nhiém cua Téng cong ty dbi v6i xa hoi va cong déng.
I1- KE HOACH NAM 2026 VA CAC GIAI PHAP THUC HIEN

1. Cac yéu t6 anh hwéng

Cic yéu t6 khé khin

Cuoc chién do My-Israel phat dong chdng lai Iran tir ngay 28/02/2026 da gay ra
nhitng hé luy sau rong va tac dong tiéu cuc ti nén kinh té toan cau trong d6 co Viét
Nam. Xung d6t leo thang va eo bién Hormuz bi phong toa da day gia dau tho ting
vot, 0 thoi diém gia dau da vuot 110 USD/thiing, gay tiac nghén dong chay dau thd,
khi d6t va tao ra cu sbéc vé thiéu hut ngudn cung ning luong trén pham vi toan thé
gidi, anh hudng niang né toi chudi cung ng hang hod, ting chi phi nhién liéu, gia
tang lam phat va giam toc do tang truong toan cau.

M3t hang LPG chiu tac dong rat manh cua cudc xung dot nay boi day 1a khu vuc
xuat khau LPG chinh cua thé gigi voi san luong xuat khau hang nam dat khoang 50
triéu tan, chiém 50% nhu cau nhap khau cua khu vuc Chéau A, trung binh mai tuan eo
bién Hormuz bi phong toa s& khién Chau A bj thiéu hut khoang 1 triéu tin LPG.
Nhiéu don vi cung cap qudc té da khong thé giao hang, budc phai céng bé bat kha
khang va huy hop déng, day gia hang giao ngay (hang spot) trén thi truong l1én muc
cao ky luc. Sy bat 6n ca yéu té ngudn cung trén day khién cong tac ngudn hang cua
Tong cong ty du kién s& gap rat nhiéu kho khin trong viéc dam bao 6n dinh ngudn
hang thoi gian toi.

Sy canh tranh tir cac san pham thay thé ngay cang manh mé. Linh vuc gas cong
nghiép trong thoi gian toi, dac biét tai khu vuc phia nam, tiép tuc chiu suc ép canh
tranh rat I6n tir hai loai nhién liéu CNG va LNG. Déi véi linh vuc dan dung, ngudi
tiéu dung tai thanh thi tiép tuc chuyén dich 15i séng theo huéng chung cu hoa, kéo
theo viéc sir dung san pham thay thé LPG ngay cang nhiéu (céc thiét bi st dung dién
nhu bép tir, bép dién), cac nhdm khach hang thuong mai dau tw méi nhu nha hang,
truong hoc... cling dang chuyén dich sang st dung bép dién do nhitng kho khin trong
cong tac xin gidy phép phong chay, chira chay khi st dung LPG.

Trong ndi bd nganh, sy canh tranh tiép tuc dién ra gay gat vé chinh sach ban hang
(dic biét vé gid ban, vo binh) giita cac don vi kinh doanh gas nham tranh gianh thi phan
va khach hang; cac hinh thtrc gian lan thuong mai (cét tai, mai vo, chiém dung vo binh,
san chiét nap 1au, gas gia, nhai thuong hiéu 16m...) tiép tuc 1a nhitng thach thic rat 1on
d6i vi viée duy tri va phat trién san luong gas binh trong thoi gian t4i.

Cé4c yéu t6 thuan loi

Péi voi kinh té trong nude, bén canh nhitng kho khan, Viét Nam ciing ding trudc
nhiéu co hoi trong ndm t6i nhu co hdi dén nhan dong vén dau tu toan cau, dic biét trong
linh vuc cong nghé cao va ban dan. Mic du chiu anh hudng tir chinh sach thué quan cua
My, kim ngach xuét khau duge du bao van tang trudng nho cac hi€p dinh thuong mai tu
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do nhu CPTPP, EVFTA... Niam 2026 ciing 1a ndm dau tién trong ké hoach phat trién 5
nam, trong d6 Trung wong Pang dua ra myc tiéu phn du ting truong GDP hang nim
trong ca giai doan tdi thiéu 10%. Ddi véi nam 2026, Nghi quyét cua Qubc hoi dé ra 15
chi tiéu chinh, trong d6 phin diu ting trudng GDP dat tir 10% trd 1én ; GDP binh quan
dau nguoi dat 5.400 - 5.500 USD; ty trong cong nghiép ché bién, ché tao trong GDP dat
khoang 24,96%... muc tiéu nay cho thiy su dénh gia lac quan vé trién vong ting truéng
kinh t& ctia nudc ta trong nim 2026 va cac nam tiép theo. Nganh hang LPG néi chung s&
duoc huong loi tir su ting trudng kinh té trong nudc.

Mirc séng cua ngudi dan ngay cang duoc nang cao, vi vay LPG ngay cang duoc st
dung nhiéu tai cic ving thi trudng ndng thon, mién ndi tao co hdi cho Tong cong ty tiép
tuc gia ting san lwong, mo rong thi phan tai cac ving thi truong tiém ning nay, phu hop
v6i chién luge phat trién gas binh ctia Tong cong ty.

Téng cong ty ludn nhan duoc sy quan tdm, hd tro cua Tap doan xing dau Viét
Nam va céc cong ty xing dau trong nganh trong cong tac phat trién thi truong LPG. Bén
canh d6, thuong hi¢u Gas Petrolimex da tao dugc uy tin trén thi truong va duoc khach
hang, nguoi tiéu dung danh gia cao vé chat lugng san pham ciing nhu chat lugng dich
vu.

Céc co ché khoan, cac chinh sach kinh doanh ctia Tong cong ty tiép tuc dugc sira
ddi, hoan thién sé& phat huy tac dung tich cuc, cac chinh sach khen thudéng da va dang tao
dong luc cho ngudi lao dong trong cai thién ning suat lao dong va nang cao hiéu qua
kinh doanh.

2. Chi tiéu ké hoach nim 2026:

Can ¢t vao két qua thuc hién ndm 2025, nhan dinh cac nhan td anh hudong nam
2026 va muc tiéu mo rong mang ludi dé tang truong san luong 12,1% so voi nim
2025, gid dau vao duoc xac dinh theo gia binh quan 9 thang nim 2025, Tong cong ty
xay dung ké hoach doanh thu va céc chi tiéu ké hoach nim 2026 nhu sau:

Stt Chi tiéu Ké hoach 2026 | So thue hién 2025
1 | Doanh thu va thu nhap hop nhat (ty dong) 5.000 105%
2 | Loi nhuan hop nhat trude thué (ty dong) 120 79%
3 | Chia c6 tirc Téi thiéu 10% 83 %

3. Cac gidi phap trong tim
Pé hoan thanh cac muc tiéu rat thach thuc trén day trong bdi canh méi truong
kinh té thé gi6i cling nhu trong nudc con ddi mat véi nhiéu kho khin, thach thire, dic
biét 1a chién tranh, xung dot tai Trung Pong gay ra rui ro vé dat giy ngudn cung ning
luong trén toan cau, Tong cong ty s& tap trung vao cac nhom giai phap trong tim
dudi day:
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a/ Giai phap vé kinh doanh:

Doi véi cong tac nguon hang:

Tiép tuc da dang hoa ngudn ha‘lng cung ng nham tao lgi thé trong qua trinh dam
phan mua hang vdi cac nha cung cap; tich cyc tim kiém cac ngudn hang chit luong
t6t va gia ca canh tranh, cac ngudn hang c6 thué sudt vu dii tir cac nudc trong khu
vuc dé giam gia thanh va hd tro cho cong tac kinh doanh; tim kiém cac nguén LNG
trong nudc va khu vuc dé chuan bi cho cong tac ban hang thoi gian ti.

Bam sat dy doan, phan tich tinh hinh thi truong, nguon cung, dién bién gia LPG
thé gidi trong dai han ciing nhu ngan han cta céc tap chi thi truong c6 uy tin dé dicu
hanh céng tac ngudn hang hiéu qua nhat; linh hoat trong cong tac diéu do, giao nhan
hang hoa dé dam bao 6n dinh nguon hang kinh doanh.

Poi véi ¢bng tac kinh doanh gas rov:

Tich cuc tim kiém, phat trién thém khach hang méi st dung LPG, uu tién cac
khach hang quy mo vira va nhé dé han ché su xam lan cia LNG, CNG.

Tiép tuc duy tri chinh sach gia ban linh hoat ddi vdi timg di trong khach hang
trén co sé gia ting san lugng gan vai an toan tai chinh, khong ngimg nang cao chat
lwong khau dich vu k¥ thuat sau ban hang dé ning cao hinh anh, uy tin cta Tong
cong ty nhiam giir vitng va phat trién khach hang.

Sém hoan thién cac diéu kién lién quan dé tham gia kinh doanh ha ngu(‘Sn mat
hang LNG. Panh gia, phan loai khach hang c6 nguy co chuyén d6i sang LNG dé chu
dong lam viéc, dam phan véi khach hang; tinh todn phuong an dau tu thiét bi tram
cap tai khach hang bao gdm tram LNG song song v&i hé théng str dung cong nghé
SNG, phuong tién van tai, ton chira LNG (ISO tank container) nhim nang cao co hoi
cung tng LNG cho khach hang khi Tong cong ty co diy du cac diéu kién dé kinh
doanh mat hang nay.

Pbi voi cac don vi PLX, Tong cong ty tiép tuc ting cudng hop tac va hd tro toan
dién véi cac cong ty xang dau PLX dé phat huy loi thé sdn co thuong hiéu
Petrolimex, duy tri va m& rong ban gas cong nghiép cho cac khach hang trén dia ban
cac tinh.

Péi véi cong tac kinh doanh gas binh:

Pay manh phat trién mo rong mang ludi, ting cudng phat trién cira hang, diém
ban tai cdc ving thi trudng phi hop va co d6 phu thi trudng triét dé; thic day ting
san luong va hiéu qua ban hang cta cic cia hang, diém ban mdi mo; tiép tuc thuc
hién céc chinh sach thi dua khen thuong dé khuyén khich ngudi lao dong gia ting san
luong tai kénh ban hang truc tiép.

Déy manh trién khai cac hinh thtc ban hang ap dung cong nghé s0, xay dung co
ché va chinh sach ban hang phu hop vé6i cac hinh thirc ban hang nay;
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Néang cao hon nita cong tac bao tri, bao dudng, kiém tra an toan, dich vu k¥
thuat sau ban hang d6i voi moi dbi twong khach hang dé nang cao uy tin, hinh anh
ctia Tong cong ty d6i véi khach hang;

Xay dung cac co ché, chinh sach ban hang phu hop d6i v6i timg nhom khach
hang, dac bi€t 1a nhom khéch c6 san lugng 16n;

Bam sat dién bién thi trudng, ting cudng phdi hop va hd tro kip thoi cac don vi
xang dau trong hé théng Petrolimex trong coéng tac phat trién thi trudng, ddng thoi
tiép tuc trién khai xdy dung cac chinh sach ban hang, chinh sich gia va chiét khau
phu hop d6i vai kénh tong dai 1y, dai 1y ngoai nganh nham khai thac t6i da loi thé cia
kénh ban, diy manh phat trién hé théng dai 1y cap hai cung cap truc tiép san pham toi
nguoi tiéu dung;

Tiép tuc ddy manh cong tac PR, quang cdo, chong gian 1an thuong mai dé nang
cao nhan biét ctia ngudi tiéu dung dbi v4i san phadm Gas Petrolimex dong thoi dé dam
bao quyén loi ctia ngudi st dung, gop phan 1am lanh manh thi truong kinh doanh
LPG tai Viét Nam.

b/ Giai phap vé cong nghé thong tin

Tiép tuc nang cap, hoan thién hé thong cong nghé thong tin nham cai thién tdc
d6 khai thac dir liéu cua nguoi dung; ddy manh s6 hoa, ing dung phin mém trong
hoat dong san xuét kinh doanh nhdm phuc vu hiéu qua cong tac quan 1y, quan tri va
diéu hanh san xuat kinh doanh ctia Tong cong ty.

Tiép tuc dau tu, ning cp ha ting CNTT dé dap tng cho cong tac chuyén dbi sb
va cong tac quan tri, ddm bao van hanh h¢ théng CNTT hoat dong on dinh, khong bi
gian doan, hi¢u nang dugc nang cao, ddm bdo cong tac an ninh, an toan, khong xay ra
hu hong, mat dir liéu dé phuc vu san xuit kinh doanh.

c/ Giai phap vé to chirc, nhin sy

Tiép tuc ra soat, kién toan mé hinh té chuc, tung budc tién t&i mé hinh tinh gon,
hiéu qua, tiét giam chi phi; ddy manh cong tic ddo tao nham nang cao ning lyc, trinh
d6 quan tri, trinh d6 chuyén mon cta nguoi lao dong nham thich tng mdi truong kinh
doanh trong giai doan mai;

Thuc hién chinh sach tién luong, chinh sach dii ngd, khen thudng hop 1y d6i voi
ngudi lao dong, tiép tuc thuc hién giao khoan tién luong triét dé dén timg bo phan, ca
nhan ngudi lao dong, gin tién luong voi két qua thuc hién nhiém vu san xuit kinh
doanh;

Pay manh cac phong trao thi dua, khen thuong thiét thuc ddi voi nguoi lao
dong, dic biét d6i voi lao dong lam cong tac tiép thi, ban hang nhdm phuc vu hiéu
qua cho cong tac kinh doanh.

d/ Giai phap veé tai chinh

Thudng xuyén ra soat cac quy trinh quan 1y chi phi, dinh mtrc khoan nham thuc
hién tiét giam t6i da chi phi;
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Van dyng linh hoat trong cong tac quan 1y dong tién dé ning cao hiéu qua tai
chinh cling nhu phyc vu cong tac kinh doanh;

Tiép tuc thyc hién nghiém chinh quy ché quéan 1y cong no ciia Tong cong ty, tap
trung vao cong tac kiém soat va thu hdi cong ng, khong dé phat sinh cong ng kho doi
hodc méat kha nang thanh toén;

e/ Giai phap vé diu tw co ban, quan 1y ky thuit

Céng tac dau tu:

Tiép tuc tap trung déy manh tién d6 cac du an trong diém; dau tu, nang cép co
s& vat chat ky thuat tai cac Nha may, tram nap; dau tu phuong ti€n van tai chd gas
binh, xe bon chd LPG...phuc vu san xuét kinh doanh va nang cao nang luc ty van tai;
tang cuong sua chira, cai tao va bdo tri cac hang muc Xuéng cép tai cac Nha may,
tram nap nham dam bao cong tac san xuat dugc duy tri thudng xuyén, lién tuc;

Cong tac quan ly ky thudt:

Tang cudng cong tac quan 1y k¥ thuat nganh hiang nham dam bao hoat dong san
xudt lién tuc, an toan va hiéu qua; chd trong cdéng tic quan 1y hang hoa, an toin
phong chay chira chay, an toan vé sinh lao dong..., thuong xuyén ra soat, sira doi cac
quy trinh san xuit dé nang cao hiéu qua san xuat tai cac nha may, tram nap;

TONG GIAM DPOC
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VIETNAM NATIONAL PETROLEUM GROUP SOCICAL REPUBLIC OF VIETNAM
PETROLIMEX GAS CORPORATION-JSC Independence-Freedom-Happiness

PETROLIMEX

REPORT OF GENERAL DIRECTOR ABOUT
BUSINESS ACTIVITIES IN YEAR 2025
AND PLAN FOR YEAR 2026

Dear Our valued Shareholders!
Dear Our valued Delegates!

First of all, I would like to send my warmest greetings to all valued Shareholders and
Delegates.

On behalf of the Director Board, | would like to report some key points on business
activities of Petrolimex Gas Corporation-JSC (PGC) in 2025 as follows:

I. BUSINESS RESULTS IN 2025

In 2025, the market was affected by global geopolitical conflicts, tariff policies,
inflation, exchange rates, fluctuations in crude oil prices, and competition from other
LPG production sources. The CP in 2025 continued to fluctuate in a complex and
unpredictable manner, although the monthly increases and decreases were not large,
similar to the same period of the previous year. Overall, the average CP price for the
entire year of 2025 reached USD 553/ton, which was USD 53/ton lower than the
previous year’s average. However, the CP throughout the year generally followed a
downward trend. Specifically, there were 8 months of decline with a total decrease of
USD 175/ton, only 2 months of increase with a total rise of USD 32.5/ton, and 2
months with no change. This factor had a significantly adverse impact on the
Corporation’s sourcing activities.

In the fourth quarter of 2025, the shortage of supply from the Middle East
caused serious disruptions in LPG shipments from southern China and other
Southeast Asian export sources. This resulted in widespread supply shortages across
all market regions during the last two months of the year, forcing many gas
distributors to suspend supply for a relatively extended period.

For the domestic market, the macroeconomic environment remained stable, with
inflation under control and major economic balances maintained, public investment
and FDI inflows remained at high levels, supporting infrastructure development and
production capacity. Confidence among businesses, investors, and the public was
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strengthened, signaling a strong recovery of the Vietnamese economy, thereby
creating favorable conditions for business operations.

Decree 100/2019/ND-CP, which regulates administrative penalties in the road
traffic sector, continued to have an unfavorable impact on the trade and service
sectors (such as restaurants and eateries). In addition, the trend of switching from gas
stoves to electric and induction stoves has been accelerating in major cities and urban
areas. Many supermarkets, high-end apartment buildings, schools, and restaurants
have also increasingly adopted electric cooking equipment when newly established,
largely due to stricter fire safety regulations. As a result, the demand for bottled LPG
in these areas and customer segments has been steadily declining.

In the industrial sector, LPG continues to face increasingly strong competition
from alternative fuels such as low-pressure gas, CNG, and LNG. Furthermore,
several large industrial customers of the Corporation have shifted from LPG to LNG
as a substitute fuel.

Unfair competition in the industry (such as low-quality mixing products, illegal
decanting/refilling, and appropriation of gas cylinders, etc.) continues to occur
intensely, creating difficulties for the Corporation’s efforts to expand distribution
network and develop bottled LPG market share.

Against the backdrop of ongoing challenges for both the overall economy and
the gas business sector, the Corporation has continued to refine business policies and
distribution network to expand the market and increase sales volume. Despite facing
numerous difficulties due to external factors, with the strong support and close
guidance of Vietnam National Petroleum Group, the timely leadership of the
Corporation’s management team, and the unity and efforts of all employees, the
Corporation achieved highly encouraging business results in 2025. Most key business
targets exceeded the planned figures, particularly sales volume, which recorded
remarkable growth compared with the same period of the previous year. The
Corporation remains one of the leading companies in terms of profit among pure LPG
businesses listed on the stock market. Dividends have been maintained at a stable
level, while policies related to salaries, bonuses, and social welfare for employees
have been fully implemented, ensuring a harmonious balance between the interests of
shareholders and the workforce.

Along with striving to achieve profit targets to ensure the interests of shareholders,
in 2025, the leadership of the Corporation determined that it is necessary to further boost
sales volume and expand market share in order to enhance the position and reputation of
the Petrolimex Gas brand. This will serve as a foundation for improving long-term
business efficiency, as well as increasing the scale of the Corporation’s assets and
capital. With this orientation, in 2025 the Corporation’s LPG sales volume increased by
17% compared to 2024, with balanced growth in both the industrial LPG segment and
the commercial and residential LPG segment.
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Based on the audited financial statements and the targets assigned by the General
Meeting of Shareholders for 2025, the Corporation reports the specific results as follows:

Compare (%)
No. Financial indicator Unit 2024 Plan for 2025 With With
2025 2024 Plan
2025
Total consolidated Mil 0 0
1 revenue VND 4.389.074 | 4.400.000 | 4.782.495 | 108,9% | 108,7%
Consolidated profit before Mil 0 0
2 corporate income tax VND 149.054 150.000 151.631 | 101,7% | 101,1%
Consolidated profit after
4 | income tax/charter capital % 19,2% 20,0% 19,5% | 101,8% 97,7%
rate
5 | Dividend rate % 11% | Min 12% Ei‘gf/ft 109% |  100%

(As per Audited Consolidated Financial Statement for the year 2025)

To achieve the above results, the Corporation had implemented the following main
solutions:

1/ For sales:
e. For purchasing operation:

The Corporation continued to implement flexible policy in purchasing,
diversifying supply sources, maintaining closed cooperation relationships with big
suppliers who are all reputable firms in Vietnam and in the region, so the Corporation
had competitive purchasing prices in negotiations. The Corporation also actively
searched imported sources with preferential import tax according to preferential tariff
agreements in order to effectively support to sales activities.

The Corporation also focused on collecting market information, international and
regional transactions, world price expectation, and supply situations to support the
purchasing as well as trading activities. Information on world price expectations, market
situations, LPG world supply, shipping costs, etc. is updated daily for purpose of
purchasing and sales.

f. LPG bulk sales:

In 2025, our LPG bulk sales had strong growth with sales volume increasing
sharply compared to the same period, in which many teams and departments in our
companies have increased their LPG bulk sales volume for many consecutive years. This
success is thanks to the suitable orientation for sales and marketing policies with flexible
prices applied to each customer segment. The Corporation continued to focus on
promoting marketing activities to find and sign contracts with new customers. In
addition, the Corporation also concentrated on improving technical, transportation
services...etc. Therefore, in addition to new customers, the Corporation maintained
many traditional customers with stable consumption volume and good payment capacity.
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g. LPG cylinder sales:

The Corporation has maximized the concentration of resources to increase sales
volume through the following groups of solutions:

- For the direct sales channel through company-owned retail stores: the
Corporation continued to promote the development of retail stores in order to
increase sales volume and build a solid foundation for sustainable growth in the
coming years. Sales mechanisms and policies (including pricing, promotions,
marketing, and sales organization) for newly opened stores are implemented and
maintained from the early stages of operation, thereby contributing to boosting
and increasing the sales volume of these new locations.

- For the sales channel through external agents: the Corporation continued to
expand the network of secondary agents that sell directly to end consumers,
supported by flexible policies on pricing, commissions, promotions, and
incentives.

- For the sales channel through Petrolimex’s petroleum companies: the
Corporation continued to maintain flexible support mechanisms to help
petroleum companies increase their sales volumes. These include volume-based
discounts, market-entry price support for new customers, support for
transportation means, training for gas sales personnel, promotional support,
cylinder exchange support, provision of call-center-based sales software for
certain petroleum units, and reward programs for units and individuals with
strong business performance.

- Cylinder management: the Corporation continued to review and improve
cylinder management, optimizing circulation turnover across each unit and
market region. This enables appropriate planning for new cylinder procurement
to support the Corporation’s retail expansion strategy, particularly for 11kg and
12kg LPG cylinders.

- PR and advertising activities: the Corporation continued to strengthen brand
promotion, product quality, and superior service of Petrolimex Gas through
digital media channels to ensure wide reach, cost efficiency, and effective
communication. The Corporation’s official Facebook page is regularly updated
with operational activities to enhance brand recognition among consumers.

- Anti-commercial fraud efforts: the Corporation continued to emphasize anti-
fraud measures. Our affiliated units proactively coordinate with authorities and
other gas businesses in the area to combat counterfeit and imitation products. In
addition, the Corporation are continuously researching and improving anti-
counterfeiting solutions to protect Petrolimex LPG cylinders and safeguard
consumer rights.

tr 15



- Promotional programs: In 2025, the Corporation continued to organize
nationwide promotional campaigns and lucky draw programs to express
appreciation to customers purchasing 11kg and 12kg Petrolimex LPG cylinders.
These programs have created positive momentum, increased brand reach, and
encouraged more consumers to use household LPG. Pricing promotion policies
implemented throughout 2025 have also helped bring the Corporation’s retail
prices closer to those of competitors, creating greater attractiveness for
customers to switch to Petrolimex Gas.

Due to the synchronized implementation of multiple solutions, LPG cylinder
sales volume has continued to grow strongly compared to the same period. This
represents a significant achievement for the Corporation in the context where LPG
demand faces unfavorable impacts from changes in consumer lifestyles, as well as
declining demand from the restaurant and service sectors resulting from the effects of
Decree No. 100/2019/ND-CP.

h. Implementing new products

In 2025, the Corporation implemented and invested in the installation of an
LNG supply station for a customer in the southern region, officially marking an
important transition from the research phase to the investment and actual deployment
phase for this new product.The installation and deployment of this LNG supply
station not only enables the Corporation to compile a complete set of documents to
apply for the LNG trading license in accordance with Decree No. 87/2018/ND-CP,
but also serves as a foundation for the Corporation to develop LNG supply sources as
well as to invest in, install, and commercially operate this highly potential new
product in the coming period.

2/ For information technology:

The Corporation continued to prioritize investment in and application of
information technology in corporate governance, while further accelerating digital
transformation across the entire Corporation. The IT systems have been operated in a
stable and optimized manner, with enhanced efficiency in data utilization from the
centralized management software system (FTS). Data security and safety have been
well ensured, effectively supporting sales activities and contributing to improved
quality of internal governance as well as the accuracy and timeliness of management
decision-making.

3/ For HR & administration:

The Corporation continued to implement solutions to enhance the quality of
corporate governance, specifically by selecting, arranging, and assigning competent
and reputable personnel to appropriate positions in order to fully leverage their roles
and efficiently utilize the Corporation’s resources. At the same time, the Corporation
streamlined management structure, prioritized sales workforce to the greatest extent
possible; restructured and improved workforce quality to further enhance labor
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productivity; and regularly revieud, evaluated, and rationalized business processes
and professional qualifications to improve labor efficiency. In addition, a
comprehensive salary allocation mechanism was implemented down to each
department and individual employee. The application of centralized human resource
management software in managing labor and payroll was also promoted to improve
overall management effectiveness.

4/ For finance:

Cost reduction to be continued to focus on improving business efficiency,
maximizing cash flow efficiency to bring financial efficiency, contributing to the
overall efficiency of our company.

Debt and financial safety work continues to be concentrated. The Corporation
continued to urge and monitor debt at stores and branches, not allowing new
outstanding debts to arise; directly worked on debt collection at overdue debt of
customers; continued to implement bank guarantee when signing sales contracts;
classified debts, debtors and implemented some strong method to collect debts.
Financial operation in 2025 basically ensures financial safety and efficiency,
minimizes costs and does not generate additional bad debts.

The Corporation also continued to promote the application of information
technology in financial management. The sales report system on the centralized
management software has been completed, thanks to which the monthly and quarterly
sales volume and business results of headquarter and our subsidiaries are updated
quickly and promptly, effectively supporting our general management and operation.

5/ For infrastructure investment and construction, technical management

Investment and upgrading of technical facilities continue to be focused on to
better serving sales activities. In 2025, the Corporation concentrated to speed up key
projects, including the project to expand the capacity of the storage in the central
region that has been put into operation in 2025; invested in additional filling machines
and pumps at factories and filling stations to increase filling capacity at factories and
filling stations; invested in LPG tankers, gas cylinder trucks and cars to serve business
activities. Technical facilities to be upgraded will increase productivity at factories,
filling stations as well as transportation capacity, and enhance the company's
Imagination and reputation to customers.

Beside, the Corporation maintained regular maintenance, inspection, calibration
of measuring equipment and machinery which to be required strict requirements on
safety on a regular basis, promptly detected and overcame failures if any to ensure
continuous production activities at factories and filling stations; focused on fire
prevention and fighting, labor safety, periodic inspection of vehicles, etc., therefore in
2025 the Corporation had maintained safe and continuous production without any
unsafe accidents. The management and supervision of the quality of filled cylinders,
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re-inspected cylinders, the management of goods, the improvement of production
processes, and training for workers continued to concentrated and to be strengthened.

6/ Other works:

In 2025, our company kept going to perform many programs and policies to
show gratitude to customers as well as previous generations of staff and employees
(the policy of "drinking water, remembering the source"); reward outstanding and
typical workers who effectively contribute to the production and business activities of
our company; implement social security programs, ensure the lives of employees;
promote participation in volunteer programs, contribute to the community (support
families in difficult circumstances, voluntary blood donation, participate in
community running competitions...). These programs and policies have brought about
practical results and are the premise for us to continue implementing in the next
stages, and on the one hand, enhancing the image and position of our company while
at the same time demonstrating our responsibility to society and the community.
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I1. PLAN FOR YEAR 2026 AND SOLUTIONS
4. Affected factors

Disadvantage factors

The war initiated by the United States and Israel against Iran since 28 February
2026 has caused far-reaching consequences and negative impacts on the global
economy, including Vietnam. The escalation of the conflict and the blockade of the
Strait of Hormuz have pushed crude oil prices sharply upward, at times exceeding
USD 110 per barrel, disrupting the flow of crude oil and natural gas and triggering a
global energy supply shock. This situation has severely affected global supply chains,
increased fuel costs, fueled inflation, and slowed global economic growth.

The LPG market has been particularly affected by this conflict, as the region is
one of the world’s major LPG export hubs, with annual export volumes of
approximately 50 million tons, accounting for around 50% of Asia’s LPG import
demand. On average, each week that the Strait of Hormuz is blockaded results in a
shortage of about 1 million tons of LPG for Asia. Many international suppliers have
been unable to fulfill deliveries and have declared force majeure, cancelling contracts
and pushing spot market prices to record highs. The instability in supply is expected
to pose significant challenges for the Corporation in securing stable supply sources in
the coming period.

Competition from substitute energy products is also intensifying. In the
industrial gas segment, particularly in the southern region, LPG will continue to face
strong competitive pressure from CNG and LNG. In the residential segment, urban
consumers are increasingly shifting toward apartment living, leading to greater
adoption of LPG substitutes such as electric appliances (induction cookers and
electric stoves). Newly established commercial customers, such as restaurants and
schools, are also shifting toward electric cooking solutions due to difficulties in
obtaining fire safety permits when using LPG.

Within the industry itself, competition remains fierce in terms of sales policies—
especially pricing and cylinder management—among gas trading companies seeking
to capture market share and customers. Meanwhile, various forms of commercial
fraud—including cylinder tampering, cylinder grinding, misappropriation of
cylinders, illegal refilling, and counterfeit or imitation products of major brands—
continue to pose significant challenges to maintaining and expanding bottled LPG
sales in the coming period.

Advantage factors

Regarding the domestic economy, despite existing challenges, Vietnam also
faces many opportunities in the coming year, particularly the potential to attract
global investment flows, especially in high-tech and semiconductor industries.
Although exports may be affected by U.S. tariff policies, export turnover is still
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forecast to grow thanks to free trade agreements such as CPTPP and EVFTA. The
year 2026 also marks the first year of the new five-year development plan, in which
the Party Central Committee has set a target of achieving annual GDP growth of at
least 10% throughout the entire period. For 2026, the Resolution of the National
Assembly sets out 15 key targets, including striving for GDP growth of 10% or
higher, GDP per capita reaching USD 5,400-5,500, and the share of manufacturing
and processing industries in GDP reaching approximately 24.96%. These targets
reflect an optimistic assessment of Vietnam’s economic growth prospects in 2026 and
the following years. The LPG sector, in general, is expected to benefit from this
domestic economic growth.

As people’s living standards continue to improve, LPG consumption is
increasingly expanding in rural and mountainous markets, creating opportunities for
the Corporation to further increase sales volume and expand market share in these
potential markets, in line with the Corporation’s bottled LPG development strategy.

Our Corporation always receives great support and cooperation from Vietnam
National Petroleum Group and Petroleum Companies within the system in
developing the LPG market. In addition, Gas Petrolimex brand has established strong
credibility in the market and is highly regarded by customers and consumers for both
product quality and service quality.

The internal contracting mechanisms and the Corporation’s business policies are
being continuously revised and improved, which will help enhance their
effectiveness. At the same time, incentive and reward policies have been creating
motivation for employees to improve labor productivity and enhance overall business
efficiency.

5. Plan targets for year 2026:

Based on the 2025 performance results, the assessment of influencing factors for
2026, and the objective of expanding the distribution network to achieve a 12.1%
increase in sales volume compared with 2025, with input prices determined based on
the average prices of the first nine months of 2025, the Corporation has developed the
revenue plan and key business targets for 2026 as followss:

No. Factors Plan for 2026 Compare with
2025
1 | Total consolidated revenue (bil. VND) 5.000 105%
2 | Consolidated profit before corporate 120 79%
income tax (bil. VND)
3 | Dividend rate minimum 10% 83%

6. Key solutions
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To fulfill the above very challenging goals in the context of the world and
domestic economic environment still facing many difficulties, especially the volume
target in the context of domestic LPG demand in the coming years is forecasted to
grow by only about 1~2% per year on average; the Corporation will continue to focus
on the following key solution groups:

a/ Sales solutions:
For purchasing:

Continue to diversify supply sources to create advantages in negotiating
purchases with suppliers; actively seek sources of good quality and competitive
prices, sources of goods with preferential tax rates from countries in the region to
reduce costs and support sales operations; search domestic and regional LNG sources
to prepare for future market development.

Closely follow the forecast and analysis of the market situation, supply sources,
and world LPG price movements in the long term as well as the short term of
reputable market magazines to manage the most effective purchasing work; be
flexible in the delivery of goods to ensure stable sources.

For bulk sales:

Actively find new customers using LPG, prioritizing small and medium-sized
customers to limit the completive advantage of LNG and CNG.

Continue to maintain a flexible pricing policy for each customer segment based
on increasing volume associated with financial security, improving the quality of
after-sales technical services to enhance our image and reputation to maintain
industrial customers.

Continue to find opportunities to participate in downstream LNG business,
evaluate and classify customers, who are using LPG, with demand and ability to
switch to LNG to proactively negotiate with customers; calculate investment plans
for LNG equipments at customers, including LNG stations install with systems using
SNG (synthetic natural gas) technology, invest in LNG transport vehicles, LNG
storage (ISO tank containers) to create a proactive position to retain customers,
coordinate with partners to promote, evaluate opportunities to deploy investment in
central LNG stations in industrial parks, especially newly opened ones.

For petroleum companies belonged to Petrolimex Group, continues to strengthen
cooperation and comprehensive support with PLX petroleum companies to promote
the existing advantages of the Petrolimex brand, maintain and expand the sale of
industrial customers in all provinces.

For cylinder sales:

Keep expanding network of retail stores in suitable market areas with thorough
market coverage; increase sales volume and efficiency of newly opened stores;
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continue to implement reward policies to encourage employees to increase volume in
direct sales channel.

Promote digital sales models, develop suitable policies for these sales models;

Improve maintenance, repair, safety inspection, and after-sales technical services
for all customer groups to enhance our prestige and image towards customers;

Develop appropriate sales policies for each customer group, especially the group
of customers with large sales volume;

Closely follow market situation, strengthen cooperation and timely support for
petroleum companies in the Petrolimex system in market development, and continue
to develop appropriate sales policies, price policies and discounts for private dealers
to maximize the advantages of this sales channel, promote the development of a
second-level dealers system that directly supplies LPG to consumers;

Continue to promote PR, advertising, and anti-commercial fraud to raise
consumer awareness of Petrolimex Gas products while ensuring the rights of end-
users, contributing to a healthy LPG market in Vietnam.

b/ Solutions for information technology

Keep going to upgrade and improve the information technology system to
improve the speed of data exploitation of users; promote digitalization and
application in production and business activities to effectively serve the management,
administration and business operations of our company.

Continue to invest to upgrade information technology infrastructure to meet the
needs of digital transformation and administration, ensure stable operation of the IT
system without interruption, improved performance, ensure security and safety, no
damage or loss of data to serve production and business operations.

¢/ Solutions for administration

Continue to review and improve the organizational model, gradually moving
towards a streamlined, efficient, cost-saving model; promote training to improve the
ability and professional qualifications of employees to adapt to the business
environment in the new period;

Perform reasonable salary, treatment, and reward policies for employees,
continue to thoroughly assign salary to each department and individual employee,
linking salary to the results of production and business tasks;

Promote practical rewards for employees, especially for employees working in
marketing and direct sales to effectively serve business activities.

d/ Solutions for finance
Regularly review cost management processes in order to minimize costs;

Flexibly apply cash flow management to improve financial efficiency as well as
serving business operations;
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Continue to strictly implement debt management regulations, focusing on debt
control and collection, not allowing bad debts or insolvency to arise;

e/ Solutions for infrastructure investment and construction, technical
management

For investment:

Continue to focus on accelerating the progress of key projects; invest in and
upgrade technical facilities at factories and filling stations; invest in transportation
vehicles of carrying cylinders, LPG trucks... to serve production and business as well
as improve self-transportation capacity; repair and renovate degraded items at
factories and filling stations;

For technical management:

Strengthen technical management to ensure continuous, safe and effective
production; focusing on products management, fire prevention and fighting safety,
labor safety..., regularly reviewing and amending production processes to improve
production efficiency at factories and filling stations.

FOR PETROLIMEX GAS CORPORATION-JSC
GENERAL DIRECTOR
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